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Summary and Recommendations

The Prague Forum on Education Management and Funding

June 14 - 17, 2003

The following statement represents the sense of the meeting regarding important issues facing educational systems in Central and Eastern Europe.  While not all participants agree with all points, it has been read in open session and all participants have accepted that it represents a consensus of the prevailing sentiments expressed.

1) 
An expanded and reformed education sector is critical to development of democracy, civic society, and a modern, open, high-growth economy.

2)
Education in this sense is far more than a narrow set of technical skills or job training.  Rather, the definition of education must be broadened to encompass learning how to learn as well as the ethical foundations of free societies.  Education must also be conceived of as a life-long process utilizing many different delivery mechanisms rather than simply classroom instruction with well-defined stages and end points.
3)
European Union accession and technological innovations mean that Central and East European educational systems must adapt to increased competition and will no longer have captive markets.  The current excess demand for tertiary and academic (gymnasium) secondary education should and will be satisfied.  If this is not done domestically, it will be done internationally in a manner that promotes undesirable brain-drain.

4)
Increased educational opportunity should not imply a guarantee of a successful personal career.  Maintenance of quality is important and the creation of a merit-based elite is a desirable aim. 
5)
Central and East European educational systems face severe resource constraints.  A special concern is the lack of competitive salaries that is leading the best and brightest to leave or avoid education careers for the private sector or opportunities abroad.  Meeting the sector’s need for substantially increased funding requires reliance on multiple, diverse sources including the state, students themselves through tuition fees, the corporate sector and individual philanthropists.  The principle should be that all those who benefit from education have a responsibility to share in its support.  State aid for education should come not only through direct budgetary appropriations, but also through tax and other incentives to encourage private support.

6)
There are critical social justice issues.  Payment arrangements must ensure that economic barriers do not prevent access to education.  Both loans and scholarships have an important role to play in enabling able students from low-income backgrounds to attend higher education when fees are imposed.  To the extent that loans are utilized, they should be structured to allow the possibility of public service employment at perhaps below market salaries.  State support for education should not force subsidization of eventually highly-paid graduates by those who do not go on to higher education.

7)
Diverse funding sources combined with accountability and transparency will help ensure that educational institutions retain their independence and are not captured by any one special interest, be it corporate or political.

8)
Increased resources imply increased responsibilities and educational institutions must be openly accountable for measurable outputs.

9)
Resource limitations mean that efficient resource utilization is especially important.  Personal responsibility on the part of parents and students for payment for education combined with competition among providers of education is an effective mechanism for encouraging efficient resource utilization.  Many, but not all, of the participants in the forum endorse the extension of the current practice of the Czech Republic for state funding of primary and secondary education to be allocated among schools of all types including non-state schools according to enrollment decisions of students and their parents to other countries in the region where this is not currently the practice as well as to tertiary education.

10) 
The problems faced by the Central and Eastern European countries are not unique and may best be addressed in a multinational or even global context.  Reforms should freely adopt and adapt what has been successful elsewhere.
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